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Employee Development Review

	
	EMPLOYEE NAME:
	DATE:

	 FORMCHECKBOX 

	Self-Assessment
	 FORMCHECKBOX 

	Customer Feedback

	 FORMCHECKBOX 

	Supervisor Feedback
	 FORMCHECKBOX 

	Other Feedback (Co-worker, case manager, etc.)

	Please rate the above named employee in the following areas:

	Customer Focus
	Emphasis on the needs of our customers in every action or decision.
	Commendable
	Satisfactory
	Needs Improvement
	Unable to rate

	
	Seeks out feedback from customers and aligns actions with those results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Maintains customer confidentiality.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Has a positive attitude about people with disabilities and all customers.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Makes customer outcomes the first focus of all decisions.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Responds to customers in a timely manner.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Dresses and behaves in a manner that enhances the image of the people Options supports.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Communicates with customers in the customer's preferred communication method.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Please give the person specific ideas about how they could improve.
	 

	
	
	
	
	
	

	Professional
	Meticulous adherence to courtesy, honesty, and responsibility in one's dealings with customers and co-workers, plus a level of excellence that goes over and above company policies and legal requirements.
	Commendable
	Satisfactory
	Needs Improvement
	Unable to rate

	
	Is on time and available during stated work hours and communicates to supervisors any variations from the schedule.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Completes required tasks on or before the deadline.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Returns any communication within 24 hours.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Follows all policies, regulations, and ethics.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Keeps up-to-date with required training and seeks out additional opportunities.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



	 

 

 

 
	Professional, continued
	Commendable
	Satisfactory
	Needs Improvement
	Unable to rate

	
	Demonstrates appropriate level of oral and written communication based on their position and seeks skill improvements as needed. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Is prepared and follows up on actions taken.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Is understanding and listens to others.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Shows respect to everyone.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Please give the person specific ideas about how they could improve.
	

	 
	 
	 
	 
	 
	 

	Community-oriented
	Active participation in the community and promotion of Options’ mission.
	Commendable
	Satisfactory
	Needs Improvement
	Unable to rate

	
	Knows and is involved in the community.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Promotes Options' mission among community members.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Participates in Options' events and promotes customers attendance when possible.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Please give the person specific ideas about how they could improve.
	 

 

 

	 
	 
	 
	 
	 
	 

	Supportive
	Encouragement and assistance for co-workers and customers to achieve their work and personal goals.
	Commendable
	Satisfactory
	Needs Improvement
	Unable to rate

	
	Maintains an approachable, caring and professional attitude.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Proactively finds ways to work with others beyond social, cultural, and professional barriers or differences.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Helps others, especially during times of crisis.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Regularly recognizes and rewards positive contributions of everyone.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Please give the person specific ideas about how they could improve.
	 

 

 

 


